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Al Strategy for Indian
Enterprises

A framework for adopting Al in the Indian regulatory context.
Navigate compliance, sovereignty, and trust requirements.

Compliance Sovereignty Trust Scale

Navigate RBI, IRDAI, Data localization and Fairness, 22 languages, diverse
DPDP, and sectoral India-hosted explainability, and demographics
requirements infrastructure reliability
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THE CONTEXT

Why Indian Al is Different

Al adoption in India faces unique challenges: complex regulatory landscape, data sovereignty
requirements, diverse linguistic populations, and India-specific bias patterns.

The Regulatory Landscape

Unlike the US or EU, India has sector-specific Al regulations that overlap and intersect. Financial services must
comply with RBI Al/ML guidelines. Insurance follows IRDAI frameworks. Government applications require MeitY
empanelment. The DPDP Act 2023 adds data protection requirements across all sectors.

Global AI solutions assume a single regulatory framework. Indian enterprises
navigate 15+ overlapping regulators.

Key Differentiators
Dimension Global Al Approach India-Specific Requirement
Data Residency Cloud-anywhere Data localization for many sectors
Fairness Race, gender, age Caste, religion, region, economic status
Explainability Best-effort RTI-ready, regulatory mandatory
Languages English-first 22 official languages + code-mixing
Infrastructure Global cloud India-hosted, Gl Cloud options
Audit SOC 2 sufficient Sector-specific certifications required

The Cost of Getting It Wrong

COMPLIANCE REPUTATION INVESTMENT

Regulatory Action Public Trust Wasted Resources

RBI has rejected Al systems for Biased Al decisions have 87% of Al projects fail. Average
inadequate documentation. IRDAI generated media scrutiny and failed investment: 212 crore. Most
has mandated fairness audits customer backlash, especially in failures stem from trust and

post-deployment. lending and hiring. compliance gaps.



THE FRAMEWORK

Four-Phase Adoption

Successful Al adoption in India follows four phases: Assess, Foundation, Pilot, and Scale. Each phase
has specific deliverables and decision points.

PHASE 1 PHASE 2 PHASE 3 PHASE 4

Assess Foundation Pilot Scale

Regulatory mapping, Infrastructure setup, Limited deployment, bias Production rollout,
current state analysis, governance framework, testing, performance monitoring setup,
opportunity identification, compliance tooling, team validation, regulatory continuous compliance,
risk assessment. 2-4 training. 6-10 weeks. review. 8-12 weeks. optimization. Ongoing.
weeks.

Build vs. Buy Decision Framework

For each Al capability, evaluate build vs. buy across four dimensions:

Decision Matrix

Bulld In-House Buylpartner

Core Differentiator Yes, if Al is your product If Al enables operations
Compliance Expertise Dedicated regulatory team Leverage partner expertise
Time to Value 12-24 months acceptable Need results in 3-6 months
Ongoing Investment I5Cr+/year sustainable Prefer OpEx model

Trust Infrastructure: Always Buy

Regardless of build vs. buy decisions for Al applications, trust infrastructure—bias detection, reliability
monitoring, compliance tooling—should be sourced from specialists. The regulatory complexity and research
depth required make this impractical to build in-house.

Why Build Trust? Why Partner?
Requires dedicated research team, regulatory Specialized vendors maintain regulatory currency,
tracking, and continuous updates. Most organizations research depth, and production-ready tooling at a

lack this expertise. fraction of build cost.



IMPLEMENTATION

Getting Started

Phase 1: Assessment Checklist

REGULATORY MAPPING CURRENT STATE

Compliance Inventory Al Maturity Assessment

Identify all applicable regulations based on sector, Evaluate existing Al capabilities, data infrastructure,
data types, and deployment model. and organizational readiness.

" Primary regulator (RBI, IRDAI, TRAI, etc.) " Existing Al/ML deployments

" DPDP Act applicability " Data quality and availability

" Sector-specific Al guidelines " Infrastructure capabilities

® Data localization requirements " Team skills and gaps

" Audit and reporting obligations " Governance processes

Key Success Factors

01 02 03
Executive Sponsorship Cross-Functional Teams Continuous Monitoring

Al trust requires board-level Legal, compliance, business, and Compliance is not a one-time
commitment. Compliance is not technology must collaborate from certification. Implement

just an IT concern. day one. continuous monitoring from pilot.

Common Mistakes to Avoid

Compliance as Afterthought Ignoring Indian Context
Building Al first, then trying to make it compliant. This Using global Al tools without adapting for Indian
typically requires expensive rework. languages, biases, and regulations.

Start Your Al Strategy

Rotavision helps Indian enterprises navigate Al adoption with trust and compliance built in. Schedule a

strategy session.

Schedule Strategy Session
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